Leadership Challenge - Seminar

This seminar is designed for every Church member to understand and apply the
five key practices of leadership. This seminar is based on the book The
Leadership Challenge by Kouses and Posner.

Topics Covered
- Five key practices of effective leadership
- Group activities to understand and apply these practices

Benefits

Promotes leadership at all levels

Better performing teams

— Develop leaders in the organization

Renewed commitment to the vision of the organization

Leaders will have positive influence on everyone in the organization

This seminar is presented by The Potter’s Ministries.

Logistics: This 3 hour seminar can be organized at your Church facility or a
neutral site. Contact Cyril Rayan at 408-568-2597. This can also be a one day
workshop with experiential leadership and team building activities.

Facilitator:

Cyril has been walking with the Lord since 1992. He has been a Church elder for 3
years and also Director for the Church building project for 2 years at Christ
Church of India. Cyril Rayan is currently President & CEO of Mindbrook Inc. and
has twelve years experience in the semiconductor/software industry. He has
more than 7 years experience in International marketing and sales. In his last
position he was a worldwide product manager at ZiLOG, Inc. He is an Associate
Professor at Bethany University where he teaches marketing, leadership and
management courses. He is an adjunct professor at William Jessup University,
where he teaches leadership courses. He is an adjunct professor at University of
Phoenix where he teaches marketing courses. He conducts a weekly Bible Study
and shares God's word wherever the Lord opens doors. He is a Co-founder of the
Potter’s Ministries and the Christian open development network, which is an open
source movement in the Christian community for software projects. He is a
strong intercessor and leads the “Pray For the Nations” event for The Potter’s
Ministries. He holds a master's degree in Electrical Engineering and an MBA from
Santa Clara University.



